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Considering the post-millennial generation in the context of the
Canadian Armed Forces (CAF) recruiting is becoming increasingly
signifcant.! Central to the Ctyeb2pl oUS

to demonstrate real commitment to diversity and inclusion is crucial
if the CAF is going to be an attractive career choice for a signifcant
number of the next generation of potential recruits.

Introduction

It is important to consider how evolutions in broader society will
impact the CAF’s composition. Beyond the typical understanding of
diversity as comprising of elements such as gender and ethnicity, the
CAF also needs to consider age and generational diferences. Older
age groups, such as ‘boomers’, born between 1946-1964, are having
to tackle the arrival of ‘post-millennials’ or ‘generation-Z’, born any
time after 1997, 2000, or 2005, depending on the defnition. Post-
millennials difer in signifcant ways from preceding generations in
the CAF, and as a result they have the potential to challenge the
assumptions and structures embedded by current senior leaders.?

This brief looks at how post-millennials difer from older generations,
what potential benefts they bring to the CAF, and how the perception
of the CAF deters post-millennials from enlisting. This is particularly
notable around lifestyles and perceptions of CAF culture, although
it is important to acknowledge that certain demographics of post-
millennials are still attracted to traditional conceptions of the CAF.
This brief also ofers some suggestions for the future, focusing on
marketing and cultural change.

What do post-millennials bring to the CAF?

While young adults are traditionally the CAF’s ideal recruitable
population, due to their age and ftness, post-millennials in particular
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although family structures are very diferent from ffty years ago, CAF culture and policies




There are serious consequences for the CAF if it cannot successfully recruit a diverse
number of post-millennials in coming years. The CAF should refect Canadian society, and
an entirely white, entirely male CAF fails in that regard. Even more seriously, if the CAF fails
to attract the best and brightest of the post-millennial generation, in just a few decades, there
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1 This Policy Brief is a general overview of the challenges and opportunities of recruiting and retaining post-millennial
servicemembers, rather than a comprehensive review of research on this subject. Additional information was drawn
from discussion that took place during the Many Faces of Diversity workshop.

2  Alan Okros,




