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ADF ÔDiversityÕ

Ð Australia as place of birth:
! ADF = 87%

! AusSociety = 67%

Ð
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The Capability Argument

Ð Women and visible minorities bring ÒdifferenceÓ

Ð Difference generates cognitive diversity

Ð Cognitive diversity results in better decisions

Ð Better decisions improve the performance of the organisation

Ð ÒBusiness-
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Political rhetoric

Ð ÒThrough our individual and our collective actions we will build a strong 
positive Defenceculture and deliver a flexible, adaptable, inclusive 
workplace and a sustainable workforce.Ó (DoD, 2014: 3)

Ð Our Diversity and Inclusion Strategy envisages a Defenceorganisation
where individual differences are recognised, respected and embraced as 
an opportunity to learn and enhance capability [É] We maximiseour 
capability by drawing on the diversity of our people (Australian 
Government, 2013: 4)

Ð We need to be absolutely unambiguous: inclusivity and diversity are crucial 
to DefenceÕsability to operate at peak(i)o(a)-0.6 (p)-0. (s)-2.5 (ol)1.9 (u)-2.8 (90u (c-2.5 (edw)22.5 (6o0 Td [(a))7.6 (u)-2.85b)49.1 (yo09.1-o )]T-0. (s)-23(er)7.u (a)-0.6 (l)1.6 (r)-22.5 (n)-2.8 ( a)-0.6 (n)-2.8 (d)-0.6 ( en)-2.8 (h)-2.8 (a)-0.6 )-2.5 (s2.5 (e c).8 ( a)-0.6 (n)-ed)-0.6 ( a)-0.66 (l)1.9 (i)1.9 (a)-0.6.6 ( on)-2.8 ( d)-4.688y envisafor0.623 (c)3.4 (e)9.7 (.)41.9 (Ó)3.4 2 (

DoD
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Review into the Treatment of  Women in the Australian 
DefenceForce (Broderick Review)
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Diversity Discourses: Othering of Minority Groups

Ð As a female Pilot, I got told by a guy that was on my flight 
screening course in YOFT [Year One Familiarization Training] 
that the only reason I was here was because I was female, the 
only reason I got into the DefenceForce was because I was a 
female and that hit hard, and I still hold a grudge (Female 
cadet, ADFA 2017)
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Institutional Othering of Minority Groups

Ð Australian security arrangements require that applicants have a 
background of at least 10 years, which can be directly verified 
by the DefenceSecurity Agency. Current international 
arrangements permit verification of applicants who have been 
living in Canada, New Zealand, South Africa, the United 
Kingdom or the United States [É] Applicants from other 
countries require more specific and lengthy vetting procedures, 
which may preclude their appointment being considered (RAAF, 
2019b).
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Pathways to Change

Ð Normative Rights Argument
Ð Government agencies should reflect the values of the polity to the 

greatest extent possible.

Ð Legitimacy Argument
Ð PitkinÕs criteria for legitimacy (Pitkin, 1967):

! Authorisation
! Acting For
! Symbolic
! Descriptive
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Questions


