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1.0 PURPOSE
» For Approval <orDiscussio ForInformation

2.0 MOTIONDISCUSSION
This report is for information only.

3.0 EXECUTIVE SUMMARY

This report provides the Board of Trustees and the Capital Assets and Finance Committee with an
overview of projected financial results for both the Operating and Ancillary Funds and the Bader
International Study Centre.

2021-22 Projected Financial Resglt

The Operating Fund is currently projecting a deficit28.$ million against the budgeted deficit of
$40.1 million. The COD® pandemic continues to create conditions that héee to shortfalls in
revenue streamsmainly in international tuitionfees. The projected deficiexcludesinvestment
incomeof $34.7






6.0 ANALYSIS

Operating Budget

A summary version of the 20212 Operating Budget is presented in the table below.

Amounts presented in millions
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**Other revenue is comprized of unrestricted donations, othe

***Other allocations is comprised of infrastructure renewal, =



Revenues

Student Fees

Most of the revenue in the operating fund is derived from enrolmenie University is projecting
shortfalls on undergraduate tuition.

| Amounts presented in millions |
Type Variance
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Central reserves are projecting a drawdown of $#iion from carryforward against a budgeted
drawdown of $02 million, an unfavourable variance of $4million. Details are presented below.



Affiliated Entities

The information summarized below represetite combined operations of the Bader International
Study Centre, which include the operations of the Bader International Study Centre (BISC) and
Herstmonceux Castle Enterprises Limited (HCE). The combined BISC amounts are not a full
consolidation; as a result, there may be some sales and expenses between the entities, which will


http://www.queensu.ca/financialservices/publications
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APPENDIX IQueen’s University 20222 Ancillary Financial Report



