


Introduction, Background, 
and Methodology



1

Sadar Bazaar, a bustling, cosmopolitan area 
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ty owners is better suited to the local context 
and falls within the purview of non-govern-
mental actors such as Janwani. Although 
policies are considered as part of the case 
study research, the report primarily focuses 
on strategies for community-based heritage 
promotion and management. The develop-
ment and implementation of guidelines and 
policies to conserve heritage should follow 
once local stakeholders recognize the value 
of heritage conservation. 

The proposed initiatives seek to engage lo-
cal stakeholders in heritage conservation, 
with the intent of generating a sense of own-
ership and recognition of heritage value, 
mobilizing stakeholders to protect historic 
buildings and other cultural assets. 

Figure 1: Old and new buildings along MG Road
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The following section provides context on 
the history and character of the study area, 
and identiýes important actors involved in 
heritage conservation. Understanding the 
area’s history, existing conditions, and pol-
icy context is essential to the development 
of a relevant and feasible heritage manage-
ment strategy. 

2.1 History of the Sadar
Bazaar

British forces assumed control of Pune fol-
lowing the Battle of Khadki in November 
1817. By 1819, the British forces had re-
located from Shaniwar Wada in the centre 
of the old city (see Figure 2), to an area 
east of the old city, in what is now the Civ-
il Lines neighbourhood, to reduce tensions 
with the local population (Diddee & Gup-
ta, 2013). When additional troops arrived 
from Bombay (now Mumbai), the camp was 
moved further southeast and a cantonment 

established in the area between the Bhai-
roba Nala and Manik Nala streams, where 
it continues to operate as a military facil-
ity to this day. A smaller cantonment was 
also set up, north of the Mula-Mutha River, 

in Khadki village (Diddee & Gupta, 2013).

The Cantonment embraced two pre-existing 
villages, Ghorpadi in the north and Wana-
wadi in the south, but was for the most part 

2.0 Background

Figure 2: The Shaniwar Wada Fort (Sinha, 2013)





5

privately owned by feudal landlords. Nego-
tiations over land acquisition were complet-
ed belatedly in 1827, by which time much of 
the Cantonment was already built (Diddee & 
Gupta, 2013).

The Cantonment was developed to suit the 
needs of the British colonialists, and con-
sisted of sis wa,of D co g g co oPpiggmh m’ Dg nDDp c DO
8 ,The b lepdividof b
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along Main Street and Taboot Street. As the 
street grid was laid out and expanded, the 
huts were replaced with permanent struc-
tures. While the British designed the street 
plan, established building codes, and con-
ducted regular inspections to enforce clean-
liness and code adherence, the residents of 
Sadar Bazaar were free to design their own 
buildings (Diddee & Gupta, 2013). 

For the most part, bazaar residents built 
two or three-storey houses, with shops on 
the ground þoor and dwellings above, in 
the traditional Indian style (Diddee & Gup-
ta, 2013). Although plots of land were small, 
the traditional Indian courtyard plan re-
mained popular. Building facades were the 
medium for property owners to showcase 
the architectural styles of their places of ori-
gin, and so an eclectic streetscape evolved 

with a variety of building materials and sty-
listic elements (Diddee & Gupta, 2013).

The earliest groups to take up residence 
and establish shops in Sadar Bazaar were 
grain dealers from Marwar and Gujarat who 
followed the British army (Diddee & Gupta, 
2013). There was already a large grain-trad-
ing industry in Pune, and many existing 
grain dealers opened branches in Camp or 
relocated entirely from the old city to peths 
near Sadar Bazaar to be closer to the new 
consumer base (Diddee & Gupta, 2013). 

Another early group was the Parsis, who had 
previously supplied the British army in Bom-
bay and Sirur, Karnataka. They introduced 
“Europe Shops,” selling timepieces, grocer-
ies, textiles, liquor, wine, and products pre-
viously not found in Pune. They would later 
establish the cityôs ýrst ice-making factory 
and photography studios. Increasingly pros-
perous, the Parsi community became major 
landowners, including in Civil Lines, where 
they built bungalows to lease to British ofý-
cers (Diddee & Gupta, 2013).

Another successful community was the 
Bohris Muslims, who were already well es-
tablished as hardware traders in the old 

Figure 3: Main Street, Now Mahatma Gandhi Road. (Diddee & Gupta, 2013)
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city and successfully shifted their business 
to Sadar Bazaar, where they also dealt in 
Chinaware and textile imports from England 
(Diddee & Gupta, 2013).  

Bene-Israelis, the “Sons of Israel”, arrived 
in the mid-1800s and were considered to 
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sites (Republic of India, 1958; State of Ma-
harashtra, 1960). In the Cantonment area 
of Pune, the protection of local heritage has 
been acknowledged by local government, 
though NGOs have taken a leading role in 
heritage promotion and protection activities. 

2.3.1: Pune Cantonment Board

The Pune Cantonment Board (PCB) is a 
body of civic administration responsible for 
the Pune Cantonment, its present mandate 
stemming from the Cantonments Act, 2006. 
The PCB is distinct from the Pune Munic-
ipal Corporation, which manages the city 
government. The PCB is responsible for the 
Cantonment’s administration, and manages 
utilities and basic infrastructure, hospitals, 
primary schooling, taxation, and the prepa-
ration and implementation of town planning 
schemes (PCB, 2013). Though cantonment 
boards have discretionary power to provide 
for the maintenance and preservation of his-
torical monuments and archeological sites, 
the PCB has to date been reluctant to in-
volve itself in the protection of local heritage 
(Republic of India, 2006). Consequently, 
conservation efforts in the Cantonment have 
focused largely on religious heritage, led by 
religious groups and NGOs.

The Jawaharlal Nehru National Urban Re-
newal Mission (PCB, 2013a), a central gov-
ernment initiative aimed at improving infra-
structure and quality of life in Indian cities, 
outlined a model City Development Plan 
for the PCB in 2013. The plan, which will 
help guide the Cantonment’s future devel-
opment, speaks directly to the need for im-
proved conservation measures (JnNURM, 
2013). In response, the PCB acknowledged 
the importance of heritage protection and 
accepted a planning framework that encour-
ages progress on this ýle.

2.3.2: Janwani

Meaning “voice of the people,” Janwani is a 
social initiative dedicated to the promotion 
of sustainable and equitable development 
in Pune (Janwani, 2014). Formed in 2006 
with support form the Mahratta Chamber of 
Commerce Industries and Agriculture, the 
organization employs a community-based 
approach, involving both government and 
non-government actors, to improve quality 
of life. Its projects address a range of focus 
areas, such as urban planning, transporta-
tion, governance, and the environment. In 
the area of heritage, Janwani has devel-
oped walks, organized an annual heritage 

festival, and distributed promotional mate-
rials to increase public awareness of local 
heritage. Janwani has taken a leading role 
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The project team used a variety of comple-
mentary qualitative methods to guide the 
reaserch process and achieve identiýed 
goals and objectives. The combination of 
research techniques and varied sources of 
information allowed for in-depth study of 
heritage promotion and helped to validate 
project conclusions and recommendations. 
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Adjustments to the assessment tool ensured 


