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An Overview of Appreciation and Recognition for Managers  

Appreciation and Recognition are key to fostering connectivity and maintaining a positive 
workplace culture. Acknowledging contributions goes a long way towards creating a positive 
workplace morale.  

Appreciation can be defined as informal, individualized, spontaneous acknowledgment that 
recognizes an individual for their contribution(s). Appreciation examples can include verbal praise 
and writing a card to an employee or colleague.  

Recognition can be defined as a formal, structured acknowledgement offered by an institution. 
Recognition examples can include nominating an employee or colleague for a formal award or 
celebrating a colleague’s or employee’s service milestones every five years.  

Why is it Important in the Workplace?  
When individuals are appreciated and recognized for their work, it not only makes them feel good 

about themselves, but it contributes to their overall wellbeing.  Being appreciated and recognized 

contributes to life satisfaction, optimism, and social support.  Individuals are motivated to give 

their best effort in their work to continue to grow in the organization. Appreciating and 

recognizing employees also reinforces the values of the organization and demonstrates to 

employees that employers value their work and effort. This in turn leads to increased satisfaction 

and productivity, and employees are motivated to improve or maintain their good work.   
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