Please complete the table below to report on progress made in the past Choose an item. against the
implementation plan.

Once the unit completes their section of the form, please return a signed copy to qugap@gueensu.ca.
The form will then be sent to the Faculty Dean and the Dean, SGSPA (if applicable) for their comments
and signatures, then to the Vice-Provost, Teaching and Learning for review and signature. It will then be
submitted to the Senate Cyclical Program Review Committee (SCPRC) for review and approval, then to
Senate for information. All monitoring reports will be posted on the Provost’s Quality Assurance
website, and academic units are strongly encouraged to post the reports on their own websites.

Name of Program(s) under Review

Faculty of Education

Program Contacts

Name: | Rebecca Luce-Kapler Name:

Title: | Dean Title:
Department: | Faculty of Education Department:
Email: | Rebecca.luce-kapler@queensu.ca Email:
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1.2 Establish an action plan for the Equity, Diversity, Inclusion and Indigenization (EDII) committee
that addresses explicit actions and learnings for core faculty, term adjuncts, and students.

Proposed follow-up: Identify appropriate learning outcomes for training through ‘climate surveys’ of
faculty, students, and staff.

Work with the Centre for Teaching and Learning and Human Rights and Equity
Office to utilize existing training and help develop new training.

Hire Chair in Equity and Social Justice.

Responsibility for leading EDII committee, EDI coordinator and Indigenous Education Circle

follow-up:

Timeline for addressing Elements of course release for EDI coordinator and faculty co-chair to implement
recommendation: this response.

Funding for a research assistant to manage climate surveys.
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https://educ.queensu.ca/their-own-time-and-space-shifting-story-champion-student-success-and-wellness
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https://educ.queensu.ca/teacher-education/program-tracks

If the recommendation has
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Education. As soon as the employment contract has been processed, the program
mentor reaches out to the instructor to continue the onboarding process.

Each term the Associate Dean, Teacher Education hosts a GTF workshop open to all
GTFS covering attendance, academic integrity, course outlines, etc.

Mentorship is provided to adjunct professors who teach for the PME program by
Drs Danielle LaPointe-McEwan and Jason Shulha. Instructors are able to approach
them with any challenges or questions about the online platform or the courses.
Danielle and Jason meet each term with all new instructors one-on-one for
onboarding and follow up with regular check ins. If teaching a concentration course,
instructors are connected to others teaching within the same concentration.
Regular meetings with all GDE and PME instructors are also held. In addition to
annual surveys to gauge the academic and career support needed and
communication about academic and community events, the Dean of Graduate
Studies frequently meets one-on-one with adjunct professors in the PME to discuss
courses, career planning, and other relevant topics.

A regular schedule of workshops through Graduate Studies BaseCamp was
established by Fall 2022. While we have decided not to continue with the
BaseCamp model and instead the Office of Graduate Studies is working closely with
the Education Graduate Students’ Society through meetings at least once a month
to plan workshops for graduate students. Upcoming workshops include
expectations for TA, RA, and GTF employment. These workshops are casual and
allow open conversation between the Associate Dean, faculty, and students. We
also hold monthly coffee chats that the Associate Dean and staff from the Office of
Graduate Studies attend to get to know graduate students better and listen to their
thoughts and concerns.

If the recommendation has
not been fully addressed
within the proposed
timeline, please provide a
rationale as well as a plan
for moving forward:
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