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Recommendation 1: The Reviewers recommend ensuring consistency and clarification around Learning Plans (and the orientation of 
clinical faculty). A clear policy or handbook would be helpful. 

Proposed follow-up Create policy handbook that addresses standardization of how Learning Plans are introduced, how 
information is made consistent and, clarifies the protocols for using them. Consult widely within the 
School including students. Use resources in Centre for Teaching and Learning where applicable.  

Responsibility for leading 
follow-up 

Director, School of Nursing and Vice-Dean (Health Sciences) 

Timeline for addressing 
recommendation 

By September 2021 

Are there additional 
deliverables associated with the 
proposed follow-up? 

No 

Which support units have been 
engaged as collaborators in 
supporting additional 
deliverables? 
(If no, please indicate ‘N/A’) 

n/a 

What is the current status of the 
follow-up? 

Include a completion percentage 

In process 

>75%
Please provide a brief 
description of the current, 
completed or planned work 

In the Fall of 2021, a change in language and approach was implemented to shift the focus of the 
learning plans. We initiated the implementation of a revised learning plan (LP) with the goal of 
moving from a perceived negative approach to a positive and collaborative engagement between 
student and clinical instructor. The guidelines for this LP, provided to the instructors, focused on the 
specifics of implementing a LP that was developed from a working group. The working group was 
comprised of two students and two faculty. In the guidelines we emphasized the positive aspects of 





Recommendation 2: The Reviewers recommend that there should be enhanced support for instructional design within SON and 
include strong connections to university and faculty level support units. 

Proposed follow-up 
 

Seek teaching support from the Centre for Teaching and Learning on broad issues such as 
decolonizing, inclusivity and curriculum design. Explore feasibility of establishing internal 
instructional design and IT resources within the School. 

Responsibility for leading 
follow-up 
 

Director, School of Nursing and Vice-Dean (Health Sciences)  

Timeline for addressing 
recommendation 
 

By September 2021 

Are there additional 
deliverables associated with the 
proposed follow-up? 
 

No 

Which support units have been 
engaged as collaborators in 

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


�x SON faculty and staff attended the September 2022 CTL Foundations of Indigenous 
Pedagogies presentation.  

�x In 2022, the Graduate program handbook, previously a static PDF document, was converted 
to a digital format in the OnQ Graduate Community site. Program staff have been working 
with the SON IT group to improve course development and teaching support. 

�x SON hosted Professor Tanya McCance in October 2022 for a full week of facilitated 
workshops on person-centered care. 

�x The Associate Director, Graduate Programs and program staff have attended multiple 
sessions offered by the CTL and distributed learning resources to program faculty to foster 
curricular improvement.  

�x The Associate Director, Undergrad programs is a member of the new QHS Faculty 
Development Planning Committee, led by OPDES, which is in the process of developing two 
programs that will be offered to all QHS Faculty and students. The scope of the programs will 
span clinical and classroom instructional design in the spring and fall of 2023.   

Future initiatives include: 
�x Brittany Pratt has joined the QHS and OPDES Education Team as an Indigenous Education Developer. 

She has a broad base of experience and knowledge and is a fabulous addition to QHS. She will be 
instrumental in supporting the SON. 

�x March 30, 2023, Dr. Jacqueline Galica will bring two representatives from the Canadian Indigenous 
Nurses Association (CINA) to speak in NURS324 as well as having an evening session for faculty and 



Recommendation 3: The Reviewers recommend that wraparound supports be available for distance students 

Proposed follow-up 
 

Consult with the Health Sciences Library and the nursing librarian regarding eReserve services. 
Provide equivalent online opportunities for distance students to participate in and communicate 
these opportunities frequently. 

Responsibility for leading 
follow-up 
 

Director, School of Nursing and Vice-Dean (Health Sciences)  

Timeline for addressing 
recommendation 
 

By July 2021 

Are there additional 
deliverables associated with the 
proposed follow-up? 
 

No 

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


Similar to the undergraduate and Health Quality (HQ) programs, a distribution list (nurs-grad-
l@lists.queensu.ca) was created to facilitate communications from program leadership, staff, and 
the Graduate Program Committee (GPC) student representative to all current graduate students. 
Graduate Nursing s

mailto:nurs-grad-l@lists.queensu.ca
mailto:nurs-grad-l@lists.queensu.ca


Recommendation 4: The Reviewers recommend that in any decisions regarding space that co-location of services, support staff and 
programs be prioritized. Sharing of information, best practices and resources should be a continuing effort. 

Proposed follow-up 
 

Leverage ongoing work regarding harmonizing processes and approaches to identify overlapping 
resources. Create concrete plan to address co-location of services to streamline administrative 
functions. 

Responsibility for leading 
follow-up 
 

Director, School of Nursing and Vice-Dean (Health Sciences)  

Timeline for addressing 
recommendation 
 

By July 2021 

Are there additional 
deliverables associated with the 
proposed follow-up? 
 

No 

Which support units have been 
engaged as collaborators in 
supporting additional 
deliverables? 
(If no, please indicate ‘N/A’) 
 

n/a 

What is the current status of the 
follow-up? 
 
Include a completion percentage 

In process  
 
 
75% 

Please provide a brief 
description of the current, 
completed or planned work 
 

In 2021, SON achieved efficiency in the administration of the graduate programs. The Health Quality 
(HQ) Associate Director

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


Program Coordinator position now provides coverage for both Graduate Nursing and HQ programs. 
The combining of all these roles enables consistency as well as an opportunity to harmonize 
processes, forms, and approaches to student activities across the graduate and undergraduate 
programs.  
QHS is taking concrete steps towards collocating the SON and the School of Rehabilitation Therapy. 
A site has been selected and a SON Building Working Group created. The group met November 
2022 to assess the current SON facilities and future needs based on the expected growth of the 
nursing programs. The findings were submitted 



https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


Grad Nursing Students in the course-based stream of the MNSc have begun to take courses outside 
the SON to fulfill the need for electives. Most-commonly taken, are courses within the MScHQ and 
the MSc Aging and Health. 
Interdisciplinary supervisors for PHD HQ students are sought and cross-appointed to the SON. 
In addition, the QHS strategic plan 



Recommendation 6a: Reviewers recommend that faculty and course leads avail themselves of the teaching and learning supports at 
Queen’s. 

Proposed follow-up 
 

Consult with Centre for Teaching and Learning and leverage its expertise in crafting learning 
outcomes to reflect progression from introductory to higher-order thinking skills. 

Responsibility for leading 
follow-up 

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links




Recommendation 6b. Ongoing curricular review should include examining duplicate courses and where collaborative/efficiencies can 
be found. 

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


and discuss the design of the future of a growing Undergraduate Nursing Program. The strategies 



https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


Program. Because of this outreach, the number of placement partners continues to increase. Two 
new relationships were sparked from the curriculum retreat alone.  
At this time of fiscal restraint, the QHS CFAO has asked that all revenue-generating activities be 
suspended until we, as a faculty, are more financially prudent. Opportunities for strategic 
development of post-graduate certificates is currently placed on hold.  
We are currently formalizing our process with our clinical partners to document shared goals and 
requirements, and in Spring 2023 will introduce an annual �^�•���š�]�•�(�����š�]�}�v�_���•�µ�Œ�À���Ç�����•�������š�}�}�o���š�}�����Æ�‰���v����
our dialogue with our placement partners. 

 

  



Recommendation 8. The Reviewers recommend that the Health Quality graduate programs engage in the collection of evaluative 
information, student feedback, suggestions for improvement and the development of an evaluation plan. 

Proposed follow-up 
 

Develop overarching evaluation plan for all academic programs in the School of Nursing. 

Responsibility for leading 
follow-up 
 

Director, School of Nursing and Vice-Dean (Health Sciences)  

Timeline for addressing 
recommendation 
 

By September 2021 

Are there additional 
deliverables associated with the 
proposed follow-up?

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


evaluation data from the last 5 years. In particular, attendees were asked for feedback for program 
outcomes and structure, incorporation of EDIIA content and foci and strategic direction for research 
and program evaluation. Some very astute suggestions were recorded relevant to the major 
�u�}���]�(�]�����š�]�}�v���š�}���D�^���,�Y�����v�����š�Z�����Œ�����}�u�u���v�����š�]�}�v���u���������š�}���Œ���À�]�•�����š�Z�����,�Y���W�Œ�}�P�Œ���u�•�[���D�]�•�•�]�}�v�U���s�]�•�]�}�v, 
Values. The next Advisory Committee meeting will be in Fall 2023. 
A Major modification to the course plan for the MScHQ will address recommendations from the 
Advisory Council and structural issues at the Program level, specifically a change to the HQRS 840 
offering, and an addition of an individual project option. There will also be a modification of 
Program outcomes including the addition of EDIIA language, refresh of focus and mapping to new 
Graduate Degree Level Expectations. Outcomes modified in draft by the Program Outcomes 
Working Group will be circulated to the following groups for comment: faculty, Centre for Teaching 
and Learning, OPDES, and the Equity Office.  
The new Programs Manager position, filled in January 2022, oversees the administration of program 
evaluation for the Undergraduate, Graduate Nursing, and Health Quality Programs. A Program 
Evaluation Working Group for the graduate programs was formed in fall 2022 with a focus on 
developing a Program Evaluation "blueprint" for the Grad Nursing and HQ programs, including 
identifying key statistics and data to collect, and creating evaluation tools to collect the data for the 
2023-2024 academic year.  

 

  







Since September 2022, the Associate Director, Undergraduate Programs, Clinical and the SON 
Director have been meeting with undergraduate student classes in wellness workshops, townhalls 
and Q&As. Each class has met at least three times with the SON leadership. These meetings provide 
the student cohorts the opportunity to give feedback on their needs. The leadership will use this 
information to help identify gaps in support staff. 
The graduate program team staff meet once a 



Recommendation 11: The Reviewers recommend that dedicated and permanent resources be put in place to address mental health 
and well being. 

Proposed follow-up 
 

Work with Student Affairs to explore mechanisms to ensure sustainable supports: meet student 
needs; identify struggling students. 

Responsibility for leading 
follow-up 
 

Director, School of Nursing and Vice-Dean (Health Sciences)  

Timeline for addressing 
recommendation 
 

To begin by September 2021 

Are there additional 
deliverables associated with the 
proposed follow-up? 
 

No 

Which support units have been 
engaged as collaborators in 
supporting additional 
deliverables? 
(If no, please indicate ‘N/A’) 
 

n/a 

What is the current status of the 
follow-up? 
 
Include a completion percentage 

Completed, yet ongoing  
 
 
100% 

Please provide a brief 
description of the current, 
completed or planned work 
 

At every opportunity SON uses a person-centered approach addressing the wellbeing of the 
students, faculty, and staff.  
To support students, in 

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links


In October 2022, Wellness Workshops were introduced for undergraduate students. These 
workshops are facilitated by Student Wellness faculty and second-year nursing wellness 



Recommendation 12: The Reviewers recommend that SON continue to engage in conversations about attracting and supporting 
diverse students. 

Proposed follow-up 
 

Explore ways to expand attracting, recruiting and supporting a diverse student body. Enlist the help 
of the Office of the University Registrar. Examine successful existing programs within the University, 
�(�}�Œ�����Æ���u�‰�o�����š�Z�����Y�µ�����v�[�•�����v�P�]�v�����Œ�]�v�P���K�µ�š�Œ�������Z���K�(�(�]�����U���(�}�Œ�������•�š���‰�Œ�����š�]�����•�X 

Responsibility for leading 
follow-up 
 

Director, School of Nursing and Vice-Dean (Health Sciences)  

Timeline for addressing 
recommendation 
 

Ongoing 

Are there additional 
deliverables associated with the 
proposed follow-up? 
 

No 

Which support units have been 
engaged as collaborators in 
supporting additional 
deliverables? 
(If no, please indicate ‘N/A’) 
 

SPSGA 

What is the current status of the 
follow-up? 
 
Include a completion percentage 

In process  
 
 
<25% 

Please provide a brief 
description of the current, 
completed or planned work 
 

As we expand admission in the undergraduate program, we will continue to seek supports for our 
diverse student population.  
The Undergraduate 

https://www.queensu.ca/provost/quality-assurance/reference-documents-and-links
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