
 
SORC REPORT ADDENDUM 
R eport to Senat e, Apri l 2 8, 2011 

 
At the March 24 t h  meet i ng of Sen at e, the Chai r o f SOR C invi t ed Senat ors to conve y an y 
lingeri n g quest i ons or co ncerns to the comm i t t ee prior to the Apri l 28 t h  Senat e meet i n g, at 
which time the Moti on  on the Funct i ons of Senat e is to be consi dered.  
 
When SOR C met on Apri l 12, it responded to concerns and qu est i ons raise d b y the 
Univers i t y Re gi s t ra r, wh o was invi t ed to attend the meet i n g.  Consequent l y, an 
amendm ent is propos ed t o new Fun ct i on #8, ensur i ng that Senat e retai ns re spons i bi l i t y 
for vari ous poli c y matt er s relat ed to the work o f t he Regi s t r ar’s Offi c e.  The amendm ent 
is added at the con cl us i on of new Funct i on #8:  “ including but not limited to policies 
related to admissions, calendars, examinations, student financial aid, and annual 
enrolment planning.”   
 
SORC also consi dered the conc erns ident i fi ed in D. Mull an’s respons e (po st ed on the 
QUFA Fa cul t y Blo g ) 1

 

 to D. Kell y’ s le gal opini on.  As a resul t , “annual enro l m ent 
planni ng” was incl uded i n the amendm ent to new Funct i on #8, as pe r abov e.   

Rega rdi n g D. Mull an’s concern about the removal of “heads o f depa rt m ent s ” (see New 
Funct i on #13; old Funct i on #12), SOR C noted that this is now subsum ed by the 
QU/QUF A Coll ect i ve Agr eem ent .   
 
Also, it was noted b y SO R C that the Provos t is requi red to report to Senat e mont hl y 
re gardi n g the bud get of t he Univers i t y and QUP C acti vi t i es . Theref ore, Se nat ors have 
re gul ar opport uni t i es to ask quest i ons and seek fur t her clari fi cat i on on bud get ar y matt ers 
and planni ng issues .  
 
Respect ful l y Subm i t t ed,  
 
Jean Stai rs ,  
Chai r, SOR C 
 
Members :  
L. Col gan 
E. Cu lham  
D. Fa rew el l  
S. Goods peed 
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• The re asons for ident i f yi ng a “Cent ral Funct i on” are sel f -evi dent ; 
• S OR C added a funct i on relat ed to the ac adem i c pl an and the strat e gi c res ea rch 

plan to reco gni z e the import ance o f inte grat i n g the se acti vi t i es withi n the 
Univers i t y envi ronm ent (New #11); 

• S OR C separat ed, for pu r pos es of clari t y, acti vi t i es relat ed to academ i c and non-
acad em i c disci pl i ne (Cur rent #11) and the livi n g and learni n g envi ronm ent which 
prom ot es the well -bei n g of student s (New # 3 and #10); 

• S OR C added a new fun ct i on to make ex pl i ci t Senat e’s authori t y for “uni v er s i t y-
l evel ” poli ci es rel at i ng to the acad em i c missi on and acad em i c servi c es (N e w #8);  

• S OR C also added a funct i on relat ed to equi t y and divers i t y, which  is ess ent i al to 
an y inst i t ut i onal envi ron m ent (New #4); 

• S OR C asked Univers i t y Le gal Couns el about the use of the term “approv e ” (in 
relat i on to New #5, 6 and 7) and concu rred with the opini on recei v ed that it is a 
more ac curat e desc ri pt i on of Senat e’s rol e in these circum s t an ces .  

 
Recommendation 
 
S OR C recom m ends that Senat e approv e the “Prop os ed Funct i ons of Sen at e ”.  Once 
approved, SOR C will proceed to consul t comm i t t e es that serve the form e r Funct i ons and 
to devel op a comm i t t ee s truct ure app ropri at e to se rve the revi s ed F un ct i ons .    
 



PURPOSE AND FUNCTIONS OF SENATE (PROPOSED REVISIONS) – March 15, 2011 and 
Amended April 12, 2011 (See bolded text) 

 
Central Function: 
 
1. Under the jurisdiction of the Royal Charter of 1841, Senate determines all matters of an academic 

character that affect the University as a whole, and is concerned with all matters that affect the 
general welfare of the University and its constituents. Senate shall serve as a forum for discussion 
and exchange of ideas among the members of the University community. 

 
Academic Planning and Educational Environment Functions:  
 
Senate will: 
2. participate in strategic planning for the University. 
3. assume a shared responsibly along with the Board of Trustees and the Administration of Queen’s 

for a living and learning environment that promotes the well-being of students. 
4. commit through policies and programs to an environment at the University that recognizes equity 

and diversity as being vital to, and in harmony with, its educational purposes and standards of 
excellence as an institution. 

 
Legislative Functions: 
 



Draft:  Functions of Senate:  Current and Proposed    (April 12, 2011) 
 

CURRENT FUNCTIONS OF SENATE PROPOSED FUNCTIONS OF SENATE 
 Central Function 
Function 1 
To determine all matters of an academic 
character which affect the University as a 
whole, and to be concerned with all matters 
which affect the welfare of the University.  

1. Under the jurisdiction of the Royal Charter of 
1841 Senate determines all matters of an 
academic character that affect the University as a 
whole, and is concerned with all matters that 
affect the general welfare of the University and 
its constituents.  Senate shall serve as a forum for 
discussion and exchange of ideas among the 
members of the University community. 

 Academic Planning and Educational 
Environment Functions:   

Senate will: 
Function 2 
To participate in planning the development of 
the University.  

2. participate in the strategic planning of the 
University 

Former Function 11 3. assume a shared responsibly along with the Board 
of Trustees and the Administration of Queen’s for a 
living and learning environment that promotes the 
well-being of students. 

Proposed November 2010 4. commit through polices and programs to an 
environment at the University that recognizes equity 
and diversity as being vital to, and in harmony with, 
its educational purposes and standards of excellence 
as an institution. 
 

 Legislative Functions:   
Senate has the authority to: 

Function 3 
To establish, subject to the ratification of the 
Board of Trustees, any faculty, school, institute, 
department. 

5. approve {establish or close} any academic unit, 
centre or institute, subject to ratification b(t)>>BDC 
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q
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CURRENT FUNCTIONS OF SENATE PROPOSED FUNCTIONS OF SENATE 
Function 5 
On the recommendation of the respective 
Faculty Boards and Schools, to publish the 
University calendars.  

Removed 

Function 6 
On the recommendation of the respective 
Faculty Boards and Schools, to conduct 
examinations, and to decide finally all matters 
relating thereto.  

Removed 

Function 7 
To establish the terms of all fellowships, 
scholarships, medals, and prizes; and to award 
all fellowd9tdals, a

 



CURRENT FUNCTIONS OF SENATE PROPOSED FUNCTIONS OF SENATE 
Function 11 
To have responsibility for the well-being of 
students (see proposed function 3) and to have 
final responsibility for their discipline including 
the power to dismiss students for cause 
(reworded). The Alma Mater Society of Queen's 
University and the Society of Graduate and 
Professional Students share responsibility for, 
and have the right to promote, the well-being of 
their members. In the discharge of its 
disciplinary power, the Senate sha3(o)-10TJ
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