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Thesedfinancialpressures come at a time wheompetition for talent across Canada and around the

world is intensifying, and wimethere is an urgent need f@ntario to ensure that it has the skilled
workforce needed tsupport its competitiveness. From health care to critical minerals and the EV
supply chain, now is a time to invest in universities, rather than limiting their ability to adapt to Ontario’s
urgent priorities

Queen’s is currently looking closely at measured$uher reduce operating costincrease and

diversify international student recruitment efforts resporse to declinesluring andsince the

pandemi¢ andidentify new revenue generation opportunities. However, measures such as these will
not be sufficient on their owto ensure thecontinuedfinancialsustainabilityof Queen’sUniversityand

our graduatesand researchers’ contributions to the provins&ngterm competitivenessQueen’s
therefore
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The ability of universities to support these unfunddddentsand grow to better serve Ontario’s
studentswill become more challenging without additional revenue. Queen’s suppdhe phasing out
of the corridor model and allowing enrolment-based grants to grow with each additional funding-
eligible student enrolled. Thisw









Queen’s University Response to the Blue-Ribbon Panel

6. Supporting International Students

International students enrich the student experienceélntario’s postsecondary sector. They enhance
the vibrancy and diversity of our student populat&dyy bringing global perspectives aadablingthe
exchange of cultural and social viewpoiatampises across the provinciternational students also
engagen our local communities through volunteeringntrepreneurshipand other activities

International students are also key drivers of the cuttgdge research and innovation that is taking
placeat Queen’s and serve as a valuable and skilled talent pool for Ontario’s employers, making the
province an attractive and competitive environment for global investments in growth industries. The
number of international students pursuiqmpst-graduate work permits is increasing with the largest

gains occurring among those intending to work in Ontario. International students are training to become
the next generation of highlgkilled workers, including doctors, nurses, and engineers, whoamit s

our province and boost our economy.

While Queen’s University has seen a decline in international student enrolment over the course of the
pandemic, &st year Queen’s enrolled more thdrD00 international students from 120 countries,
comprising 14%faall enrolments—making them a vital part of Queen’s student populatiQueen’s

and Ontario’s niversities are committed to supporting our international students to ensure their
academic success and eventual transition to the workforce. By offeringavoamd supports, helping

them settle in their new communities, and providing a welcoming learning environment, universities
ensure that international students are fully supported during their academic careers.

Queen’s offers specific supports for internat# students and a number of targeted services imithe
Queen's University International Centre (QUIC), such as job search supports. However, the demand for
services can often outweigh the supply. As housing continues to be a challenge for many coasnmuniti
Ontario, universities strive to offer greater availability for residence spaces and are eager to work with
the government to find solutions to the growing need for student housing.

Attracting highquality students from around the world strengthens Ontario’s capability to compete.
However,universitiesare increasingly dependent on international student enrolment to support
financial sustainability. Policies that keep domestic tuition and enrolments flat mean that international
student tuition revenue is required to cover ongoing inflationary costs. This dynamic leaves the sector
more vulnerable to geopolitical events.

International student tuition is one of the few levers that pasieondary instituibns have to address

the growing cost of delivering quality education. This has led some institutions across the sector,
including colleges, to become increasingly reliant on this revenue stream. Increased grant and domestic
tuition revenue flexibility would help de-



